How many hospital visits
by unhoused patients?

Alberta Health Services data
for 2021 estimates there were
4,297 homeless patients who
visited emergency rooms in
the Edmonton zone.

Partnership — The Key to Our Success

At Boyle Street Community Services, we

have a broad definition of what partnership

is and who we have it with. In the last year,
building and maintaining partnerships has
been an organizational priority that has reaped
considerable rewards for those we serve.

Working with our sector partners, we have responded to
the challenges of the COVID-19 pandemic by creating shelter
spaces at the height of outbreaks, developing creative housing
solutions for individuals unable to quarantine and creating a
sector data-system allowing us to accurately frack the number
and housing status of individuals accessing services across
the sector. The last year has reinforced for us that the more
collaborative we are able to be with our sector, the better the
outcomes for those we serve.

Those that support the work we do as an organization —
our donors — are also valued partners. Donations to our
organization take many forms, from a small donation to
support our Emergency Response Fund, to the $10,000,000
contribution to our #BuildWithBoyle capital campaign from
the Edmonton Oilers Community Foundation. Regardless of
the size or type of gift, these contributions are critical to our
ability to provide services. As in any partnership, there is also
give and take. We take very seriously our donors contributions
to our work and are diligent that those dollars result in better
outcomes for those we serve. In the past year, we have
modernized our fundraising processes to ensure accountability.
More information on our fundraising successes and our financial
information can be found in this report.

This year, we also grew our capacity fo engage with local
stakeholders interested in issues of poverty and homelessness
by partnering with numerous groups to create a safer, more
inclusive community. Our community engagement work
introduced the pubilic to the relocation of our downtown
community centre. We held over 50 stakeholder meetings with
local businesses, Business Improvement Areas (BIAs), community
leagues, community groups (like the Chinatown Transformation
Collaborative) and residents from surrounding communities.
We also served as active participants in numerous City of
Edmonton consultation processes and community lead groups
like the Safer Chinatown and Downtown Vibrancy and Safety
Committees. We were invited to participate in the Government
of Alberta's Homelessness Taskforce process and continue to

regularly advocate to all levels of government for additional
resources and supports related to their governmental priorities.

We are committed to partnering with all so we can find
meaningful and impactful solutions to the challenges our city
faces. While the challenges are great, we know that, through
meaningful conversations and partnerships, better outcomes
are achievable if we work together.

Boyle Street Community Services also understands that frue
partnership is not an end-goal but rather an ongoing and active
process. In the future, we both look forward to maintaining the
work that has already begun and seeking new opportunities to
work collaboratively.

We are proud of the work we have started with the
Edmonton Youth Collaborative, a group of organizations that
have come together to create better service delivery paths
for youth experiencing homelessness and poverty. While this
partnership remains in the early stages of development, we are
excited about its progress and the implications it will have on
youth in 2023 and beyond.

Similarly, this coming year we are actively engaging with
partners in the business community to help address some the
challenges they are experiencing as they and their staff return
to work. We've recently announced two future projects with
Edmonton City Centre Mall and the City of Edmonton to provide
harm reduction and overdose response supports to the mall
and the surrounding pedway system. This program will ensure
individuals using substances are provided supports, connected
fo services and that, in emergency overdose situations, trained
medical staff are on site and available to respond.

An emerging initiative in our organization is our newly
formalized business education certificate program, Boyle Street
Academy of Understanding (BSAU). This four-class certificate
program aims to arm participants with relevant and important
information regarding the challenges and stigmatization related
to homelessness in a way that is safe and inviting. Graduates
from the program receive training that provides them the
strategies and learnings they need to ensure their interactions
with individuals experiencing homelessness in Edmonton are
positive. Registration for the revamped BSAU program will be
available in Fall 2022.

As we continue fo grow as an organization, we will contfinue
to look for opportunities to partner with all Edmontonians to
bring better services and supports fo those we serve.



Youth and Famiilies

In our work with vulnerable Edmontonians, we are
often working with youth and families of all kinds.
Working with sector partners, regulators and our
clients, we are dedicated to delivering robust
programs and services that show those we serve
they are part of a greater community that respects
and supports them.

As part of these efforts, Boyle Street Community Services
operates an inner-city youth focused team known simply
as Youth Services. The Youth Services team helps connect
vulnerable youth aged 15 to 26 with the necessary services
they need to find stability and break the cycle of poverty and
homelessness. They do a lot of outreach work, often driving
throughout the city in order to connect with youth who might
not come to the drop-in at our Community Centre. Each
member of the Youth Services team strives to be a source of
support and confidence for these youth while ensuring they
gain stability and independence.

Since the beginning of the COVID-19 pandemic, our Youth
Services team has taken a leadership role in preventing and
reducing youth homelessness. The team is part of the city-wide
collective called the Youth Agency Collaborative (YAC) (of which
our Ubuntu and C5 youth teams are also a part) which meets
monthly. YAC member organizations participate together in
ceremony for the youth they serve and work to draw people
into conversation regarding youth homelessness. The focus is
fo advocate for a city-wide model for youth in order to prevent
youth from becoming, or staying, homeless and prevent them
from becoming adults who experience homelessness.

In that coordinated youth response with the YAC, we have
been able to identify over 2,000 at-risk youth in one year (Sept
2020 to Sept 2021) who were experiencing homelessness, most
of whom were under 18. This was a surprise, as the number
was thought to be lower than that. They are also seeing an
increased number of homeless youth month by month, which
is understandably concerning and something the YAC is paying
special attention to as time goes on.

Looking ahead, the future of Youth Services will
start to look different with the advent of the Act
respecting First Nations, Inuit and Métis children,
youth and families, also known as Bill C-92. The act

was developed with the intent to:
e Affirm the rights of First Nations, Inuit and Métis peoples to
exercise jurisdiction over child and family services

e Establish national principles such as the best interests of the
child, cultural continuity and substantive equality

e Contribute to the implementation of the United Nations
Declaration on the Rights of Indigenous Peoples

* Provide an opportunity for Indigenous peoples to choose
their own solutions for their children and families

e The act came into force in January 2020 and means that
Indigenous groups who wish to do so can design and
deliver child and family services solutions that best suit
their needs.

Boyle Street has already shifted and continues to shift some
of our practices to support our First Nations partners in helping
them to build their laws and capacity to take on their children.
We have a long history of supporting the Nations we work
with through our efforts with their youth, families and even
adults who need our help. We are focusing on deepening
our relationships with these First Nations partners, some that
we have known and worked with for years. Because so many
children will be going back to their nations, we know that we
can build on our already special relationship with many nations
o support them as they transition o bringing their children
back home.

While the future of this new system is murky, our role as
people of treaty and reconciliation means that we will be doing
everything we can to support the Nations we serve.



Responding to Needs When
and Where We See Them

We have faced over a year of
unpredictability in all facets
of life and society. The people
we serve — people made
vulnerable — feel the immense
pressure of this as they work
to have their basic needs met
every day. Throughout the
pandemic, the number of people
experiencing homelessness
in Edmonton has more than
doubled, and the number of
services available to them is
limited as a result of restrictions.
As we serve individuals and
families from all walks of life,
meeting people where they
are is critical to our approach.
This method ensures that we
are not putting parameters on
how people are able to have
their needs met — whether that's
establishing new services and
service sites, providing harm
reduction supplies or increasing
the presence of outreach services
across the city.

In 2021, our Street Outreach teams made
contact with 4,835 people living rough
in our city. This form of outreach literally
meets people where they are and also
fosters connectivity, belonging, respect
and compassion.

Creating a Home
for Our Community

All individuals, regardless of circumstances,
deserve to live in a place that makes them
feel safe, cared for and valued. We strive

to create homes where children, youth,
families and adults can heal, grow their
self-esteem, revive their confidence and
pursue their interests. Currently, there are
limited options for safe housing for women
who are experiencing homelessness, as
women often have to navigate high-risk
environments fo access a warm place to
sleep. This need for housing services is
amplified by the complications of the
COVID-19 pandemic. One of our latest
housing initiatives, sakihta kikinaw, offers
28 housing units for female-identifying
people who are experiencing
homelessness. This program offers
flexible, low-income housing for women
as a safe space fo stay for as long as they
need before transitioning into long-term
housing, with Boyle Street providing
programming and 24/7 on-site workers o
help support residents.

Through a variety of supporters and
fundraising initiatives, we have successfully
secured funds fo cover 31 months of rent
for women accessing flexible housing at
sakihta kikinaw.

Innovative
Programming

Many of the sites and services that Boyle
Street Community Services offers are “one
of a kind" in Edmonton, and sometimes
even in Alberta. Our relationships with
those we serve are at the core of our
work and we can identify specific gaps
by centring their voices through these
relationships. By listening to the lived
experience of our community members,
we can find ways to formulate specific

programming that fosters the respect
and dignity that our clients deserve. As an
organization, we are willing to take these
risks because we want fo provide the best,
most efficient and flexible services to
individuals made vulnerable.

Our ID Services program helps
people acquire and store their personal
identification, including Status cards, birth
certificates and Alberta Health Care Cards.
Through the tireless work of our ID Services
Coordinator, we were able fo provide 2,232
personal identification cards in 2021 for
members of our community.

Comfort, Care and
Dignity for Our Clients

Beyond basic needs is a sense of
belonging, joy and connection; many of
the people we serve fulfill these needs
through access to culture and land-based
teachings. Having flexibility of funding
means that we can centre a relational
approach to working with our community
members, going beyond the concept of a
statistic or a reporting measure and instead
valuing each person'’s individual story, lived
experience and needs. Our Community
Kitchen, located in our Community Centre,
serves nufritious and delicious meals that
bring staff, clients and the public together
to develop a healthy, nourished and
connected community. Sharing a meal is
a great way to establish a relationship, as
meals are often the starting point for further
engagement with our services.

In 2021, our Community Kitchen served
82,200 meals to members of
our community.



Balance
Sheet

2021 TOTAL:

$39,539,449

2022 TOTAL:

$39,584,275

2021 TOTAL:

$37,936,689

2022 TOTAL:

$37,385,366

\

Pie Chart Revenue 2021

Revenue (Grants, Donation, Casino/Bingo)

H Boyle Street Ventures
$1,163,576

M Other (Investments, etc.)

$17,540
Total: $39,539,449

Pie Chart Revenue 2022

Revenue (Grants, Donation, Casino/Bingo)

H Boyle Street Ventures
$1,984,844

M Other (Investments, etc.)

$1,422,211
Total: $39,584,275

Pie Chart Expenditures 2021
M Program delivery $34,536,724

M Administration $2,623,049
IT

M Staff Training $132,657
Tax

Interest/Amortization

Total $37,936,689

Pie Chart Expenditures 2022
B Program delivery $33,908,259

M Administration $2,609,987
IT

M Staff Training $180,715
Tax
Interest/Amortization

Total $37,385,366

*Fully audited 2021/2022 financial statements can be
found on our website at boylestreet.org/annualreports



omelessness
in the Core

While current housing strategies do well to Our new facility, located just two blocks away at
support the newly homeless and those who 107 Avenue and 101 Street, is a gutted 75,000
experience fewer barriers, a significant gap has square foot concrete structure with adjacent bare

emerged for those with incredibly complex oo .
needs. For them, the severity of barriers has only lands and apartment building. Alongside some of

increased over the last five years. Edmonton’s foremost developers and architects,
Those who experience prolonged or entrenched we have created plans for an outstanding
homelessness — many with significant, untreated mental and transformational building and grounds that will

physical iliness, serious substance use and social and spiritual
challenges — have no appropriate facility to support them. The
complexity of needs becomes overwhelming and difficult to

focus on housing, support and facilitation of
our operations. This new facility is a part of the

escape. That any do — and many do — is a testament to their solution to the challenges being faced by our
resiliency and courage. city's core. It will be a purpose-built space that will
These are the individuals that Boyle Street Community enable better outcomes for those we serve and

Services aims fo support. . the neighbourhood. It allows us the opportunity
They know our services and frust our organization. Many are

denied entry elsewhere, and BSCS is their last place of refuge. to be responsive and innovative in addressing

Our current facility has experienced five major floods since community needs as they arise.
2016. It is currently crumbling and without significant upgrades

will soon be unusable, potentially leaving those we serve with

nowhere to go.

The Numbers Incr Dail THOSE CURRENTLY EXPERIENCING HOMELESSNESS, MORE
SlmmeEBa e baly gy THAN DOUBLE SINCE THE BEGINNING OF THE PANDEMIC.

2 ooo YOUTH LIVING INDEPENDENTLY WITHOUT A SAFE,
[ ] CONSISTENT RESIDENCE.

7 036 NUMBER OF UNIQUE INDIVIDUALS WE SERVED LAST YEAR
[ ] AT OUR DOWNTOWN COMMUNITY CENTRE.




Capital
Campaign

S10M S$5M $28.5M
Edmonton Oilers Boyle Street Campaign
Community Foundation Community Services goal
The total project cost is $28.5 million. We are looking for Boyle Street has an opportunity to build resilience and
community support to raise the final $13.5 million. support ongoing facility operation and maintenance

costs into the next 50 years through appropriate reserve/
endowment funding.

' ' This project is about so much more than a building. It's about con-
nection and dignity. When those we serve feel perpetually like
trespassers in their own city, it can be a place of belonging; a place
of respite from everyday survival to participate in healing through
ceremony, friendship and support; a place of beauty that shows the
people we serve that they matter. We know that we can — and must
— do better in our city to support those who are suffering due to
homelessness. But we can't do that alone. We need the whole com-
munity to come together and to join us in creating the kind of city |
know we all want to live in."

— JORDAN REINIGER (HE/HIM), EXECUTIVE DIRECTOR, BSCS



Major Donors
Those who donated $10,000 or more. F u n d e rs

Edmonton Oilers Community Foundation Jak romoara st Homeward Trust Edmonton
Eldon & Anne Foote Fund at Edmonton Community nizorior .

City of Edmonton
Foundation @momon y
Anonymous l!l gmlﬁae geanh Alberta Health Services
The Stollery Charitable Foundation NMberton Alberta Health

Drs. Joan and Bob Turner
e Reach Edmonton

Neil McBain and Jeanie McDonnell

A/(buwa Alberta Job Skills Training and Labour, Alberta Human
Anonymous Human Services Services

EPCOR
Fonee > Edmonton Police Foundation

FOUNDATION

The Kristie Charitable Foundation
titadt Children's Services Edmonton Region

Edmonton & Area

The Muhlenfeld Family Fund at Edmonton Community

Foundation
A’(b&rbﬁ! Alberta Housing and Urban Affairs

Great Outdoors Comedy Festival

Il e seanss, Public Health Agency of Canada
Congregation of the Sisters of St. Joseph in Canada

Susan Andrew and Michael Cohen 140 &5 &% Health Canada

United Way of Alberta Capital Region " B Canadian Women's Foundation
Daniel Huntley @ waawy  United Way

Intact Financial Corporation o

Sherritt International ”@ fenidyan

RE/MAX Elite

On Side Restoration

Beljan Development

In total, we received 4783 donations from supporters in the past year.



Values

We never give up even if the challenge is tough,
seemingly impossible.

Everything we do matters and the little things are
just as important as the big ones — a small gesture
can have a great impact on another’s life.

Our work is always ongoing and that is okay.

We share much in common and that connectedness of
experience is a strength to be recognized, celebrated
and drawn on.

The Creator is with us, the spirits soar within us
and the culture of the First Peoples surrounds
and protects us. We value our history as an
agency and reflect on our past for guidance in
moving forward; we value the experience and
wisdom of our community elders.

Despite great challenges, we believe unhealthy
cycles can be broken, new opportunities created and,
through healing, health restored.

Our community members are diverse and we
welcome everyone. We serve adults, youth and
families and are proud to act as a knowledgeable
resource for Indigenous, 2SLGBTQQIA+ and new
immigrant communities.

We stand with our community members, side by
side, patiently and for as long as they want — a
constant and consistent caring force.

Boyle Street is a home, a family, a village —
a place of safety, trust, love, welcome and
also a place with all the challenges that a
home, a family and a village bring.

Each member of our community is deserving of
a full measure of dignity, support and respect.

We honour our community’s resilience and

celebrate and recognize our individual strengths

and uniqueness.

We believe that life is too serious to be
taken seriously and humour is a central part
of our life and work at Boyle Street.




/‘\ .

BOYLEstreet

COMMUNITY SERVICES

Boyle Street Community Services Community Centre WWW. b oyl es.l. re e.l.. or g

10116 - 105 Avenue Edmonton, AB T5H OK2
(amiskwaciwdskahikan) Treaty 6 Territory
T. (780) 424-4106

Charity number: 118814391 RRO001 UGB ENEIE D

Boyle Street Community Services is the tfrade name of The Boyle Street
Service Society, an Alberta society and a registered charity. y u




